FACILITATING EFFECTIVE MERGER & ACQUISITION ACTIVITIES
- WHAT A COMPANY DIRECTOR MUST BE AWARE

[ INTRODUCTION ]

Companies today are actively exploring and pursuing merger and acquisition exercises, as such
Company Secretaries are required to understand M&A activities in order to support the Board’s
decision-making process effectively. As any badly executed merger and acquisition exercise
can have a major financial impact on the Company’s going concern assumption. In deciding
which merger or acquisitions will create shareholder value depends on the rigor and quality of
due diligence performed on the fransaction. Board members must understand the approach to
due diligence goes above and beyond fraditional accounting and financial analysis to assess
the key assumptions underlying the deal.

[ OBJECTIVES ]

This comprehensive seminar updates participants in order to:
e Apply successful game plan to initiate the merger or acquisition process,

e Examine target company by conducting due diligence exercise as a platform to negofiate
deal terms,

e State the communication strategy, and
e Summarize the post-acquisition integration framework.

[ METHODOLOGY OF DELIVERY ]

Lectures facilitated by PowerPoint presentation and case studies discussion

[ WHO SHOULD ATTEND ]

Company Directors / Chief Executive Officers / Chief Financial Officers / Chief Compliance
Officers / Chief Risk Officers / Investor Relations Officers / Company Secretaries / Auditors /

Academicians / Accountants




PROGRAMME

M&A An Important Business Sustainability Tool

Key Considerations In Identifying the Target Company & Boardroom Process In Decision-
Making

Structure & Negotiate On the Transaction With Clear Board Directive

Integration Plan to Manage Post Acquisition Process & the Roadmap Going Forward
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